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[bookmark: _Toc32474189][bookmark: _Toc35859256]Message from Chairperson/Executive Head

It is my pleasure to say that Sonaha Bikash Samaj has been working as a implementing partner of Community Development Project financial and technical support by Good Neighbors International Nepal since 2016.
Currently we are working Madhuban municipality ward no. 5, 6,7,8,9, Rajapur municipality ward no. 1 and Geruwa Rural municipality ward no. 1,2,3,4 and 6 focused on sponsorship program. Through the Bardiya Community Development project we are centralizing sponsored children for quality education, infrastructure improvement of schools, income generation activities of cooperatives, quality access of health services and child rights and child protection with advocacy an against early child marriage issues. For these activities implementing we always concern with our project stakeholder especially local government, project management community, community development committee, FCHVs, mother groups, school management committee, head teachers, government line agencies, cooperatives members and teachers/parents association which became fruitful result in time.

I would like to special thanks to Good Neighbors International Nepal to provide us financial and technical support for development of Bardiya district as well as marginalized and poorest children through the sponsorship program. I would like to give big hands to our entire project team and stakeholder for completion all activities of 2019 with ensuring quality and transparent way in time.
At the end, I believe we will together in 2020 which is the phase-out period of Bardiya community development project where we will work self-motivated, strong team building with high expectation for better result that makes us for continue of further phase.   

Regards
Bal Bahadur Sonaha
Chair person
Sonaha Bikash Samaj, Bardiya
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[bookmark: _Toc35859257]1. Introduction

Sonaha Bikash Samaj (SBS) is a local NGO registered in District Administration office Bardiya and Social welfare Council and it is currently listing in Province no. 5 as per new federal structure of Nepal. SBS has been implementing different activities of GNI funded project from 2012-2015 for first phase. SBS has been implementing Activities under the Bardiya Community Development Project with the technical and financial support of Good Neighbors International (GNI-Nepal) from September 2016. Sonaha Bikash Samaj is working under the Bardiya Community Development Project 1 Rural Municipality and 2 municipalities of the Bardiya district named Geruwa Rural Municipality (previous Patabhar VDC, Gola VDC, Manau VDC) Madhuban Municipality (previous Sanoshree-taratal Municipality) and Rajapur Municipality respectively. 
GNI initiated project in Bardiya District since 2010. Currently, the project has been implementing its activities above mentioned areas. Currently, GNI Bardiya  has been supporting 1623 children through integrated program such as sponsorship service and child protection, education, health, WASH, income generation, Hope in school and MHM as major thematic areas whereas  community partnership & network building, gender, advocacy and disaster risk reduction  as cross cutting issue.
The majority of the inhabitants of this area are Dalits (as named untouchables, historically, politically suppressed communities, mainly away from state mechanism, means and opportunities, having poor human development index), Ex-Kamaiyas (ex-bonded labors, having poor human development Index) and Sonaha (Sonaha are one of the endangered ethnic groups having settlement in the bank of Karnali River). It has been implementing activities by mobilizing mother group, farmer group, child club and parents and effective coordination with the government and non-government agencies
Its aim to fulfill these Objectives:
· To provide educational support to school children and assist in building school infrastructure 
· To provide general health check-up to children, parents and community people
· To improve the condition of sanitation and drinking water in the schools and communities
· To support families for their livelihood improvement
· To enhance the socio-economic condition of community people through local resources mobilization for income generation
· To provide skill enhancement training based on situation and demand of the beneficiaries
· To produce local-leaders having concept of sustainable community development
Sonaha Bikash Samaj is now directly working with; 27 Sponsored linked Schools with 1623 sponsored Children, 3 Resources Centers, 2 Municipality and 1 Rural Municipality, 5 Health post, 6 Community Development Committees, 1 Project Management Committee, 6 Cooperatives with 1842 members and local stakeholders.

[bookmark: _Toc35859258] MHM project
Outcome: 1. Enhanced knowledge and awareness of menstrual hygiene management issues among adolescents
Output 1.1: Training/ orientation conducted on MHM
Bardiya MHM training to school teacher
On dated 19 to 21 August 2019, SBS was organized MHM training to school teachers at Hotel Riverside in Rajapur municipality. There were 15 participants from school on this training. The main objective of this training was to provide knowledge on proper management during menstrual period in school and community level. Three days residential training was facilitate by Mrs. Shwastika Bhusal. School teachers from tem schools including 6 male and 9 female were participated on that training. They got knowledge how to safe manage during the menstrual period in school and community. Now they have delivered the key massage to community people and students about the MHM.

	Children
	Adult
	Dalit
	Janjati
	Others
	Sponsored/Family
	Total

	Boys
	Girls
	Male
	Female
	
	
	
	
	

	0
	0
	12
	3
	2
	5
	8
	 
	15



Bardiya MHM training to school adolescents
MHM training to school adolescents was organized on October to November 2019 at targeted schools under MHM project of Bardoya CDP. The main objective of these events were to create safe and clean environment at school and community and orient on mensuration hygiene management also. These training were facilitate by WASH Facilitator and respective school teachers. 1143 girls including 205 Sponsored girls were known about on mensuration and hygiene management.
	Children
	Adult
	Dalit
	Janjati
	Others
	Sponsored/Family
	Total

	Boys
	Girls
	Male
	Female
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	1143





Bardia MHM orientation for S-WASH-CC
On dated 25 to 26 November 2019 MHM Orientation to S-WASH -CC was conducted at Hotel Sunrise Madhuban under the MHM project of Bardiya CDP. The main objective of this orientation was to capacity enhancement and strengthening the SWASH CC members and create safe and clean environment at school and community. There were 58 participants from Madhuban areas. These orientation were facilitated by Dil Bahadur G.C. and PHA of SBS. 38 male and 20 female were participated on these orientation program.
	
	Children
	Adult
	Dalit
	Janjati
	Others
	Sponsored/Family
	Total

	Boys
	Girls
	Male
	Female
	
	
	
	
	

	0
	0
	38
	20
	 
	 
	 
	 
	 58



Bardiya MHM training to FCHV
On dated 7 September 2019, two events MHM training to FCHVs were completed in Geruwa rural municipality and Madhuban municipality. The main objective of these training were to change the traditional concept on menstruation in the community and how to safe management. There were 70 female participants were participated in 2 events training. The training was facilitating by Shusila Chaudhary and Sova Nepali. They got knowledge about on mensuration hygiene management.

	Children
	Adult
	Dalit
	Janjati
	Others
	Sponsored/Family
	Total

	Boys
	Girls
	Male
	Female
	
	
	
	
	

	0
	0
	0
	70
	 
	 
	 
	 
	 



Bardiya MHM orientation to traditional healer
On dated 13 September 2019, two events MHM training to traditional healer were completed in Geruwa rural municipality and Madhuban municipality. The main objective of these training were to changes their traditional concept on menstruation in the community and how to safe management. There were 67 male and 5 female participants were participated in 2 events training. The training were facilitate by Shusila Chaudhary and ShusilaThapa. They got knowledge about on mensuration hygiene management.

	Children
	Adult
	Dalit
	Janjati
	Others
	Sponsored/Family
	Total

	Boys
	Girls
	Male
	Female
	
	
	
	
	

	0
	0
	70
	5
	2
	48
	20
	5
	70




Output 1.2 Awareness raising campaigns carried out in schools
Bardiya Awareness raising campaigns
During the MHM day celebration SBS Bardiya was organized awareness raising campaigns in school where MHM project implementing. Child club of schools were lead these event like ECA activities. Quiz, speech, poem were being on the topic of MHM which were more fruitful to sensitize and aware other school students and community people.
	Children
	Adult
	Dalit
	Janjati
	Others
	Sponsored/Family
	Total

	Boys
	Girls
	Male
	Female
	
	
	
	
	

	165
	207
	75
	20
	83
	267
	127
	 
	477



Output 1.3 Messages disseminated through local FM
Under the Bardiya CDP, media had been mobilized for massage disseminated through MHM project. Mr. Santosh Poudel managing director of Geruwa Karnali post had been mobilized to collect information and effectiveness of MHM project in community level. He published its effectiveness through online massage.
Output 1.4 Sanitary pad making training conducted
Sanitary Pad Making training
Sonaha Bikash Samaj was conducted sanitary pad making training to adolescents in MHM working schools. The main objective of the activity is to proper manage by local handcrafted pad. Similarly, how to make and how to use the sanitary pad and proper management. It will be assist cost effectiveness and use of handcrafted pad .Community people and adolescent will skills adopt on handicraft pad making. These training were facilitate by Prashamsha Bhandari and Goma Chaudhary from SBS.

Outcome 2: Increased access to menstrual hygiene management services and facilities
Output 2.1: Improved services provided from health facility

Bardiya DWS Renovation/Maintenance at Health facility
To protect patient and staffs from water borne diseases, Bardiya Community development project renovated health facilities in Sanosree health post of Madhuban municipality. That work was started from July and completed on September 2019 under the MHM project. The main objective of this activity was to maintain existing drinking water system and provide pure drinking water. More than 350 beneficiaries were direct benefited surrounding health post.
	Children
	Adult
	Dalit
	Janjati
	Others
	Sponsored/Family
	Total

	Boys
	Girls
	Male
	Female
	
	
	
	
	

	152
	92
	85
	21
	45
	218
	87
	210
	350



Bardiya Material support to health facility
Under the MHM Project, Bardiya community Development project was supported materials to 2 Health Facility on dated 11 December 2019. The main objective of this support was to improve on health services in community level and system strengthening of local health institutions, with the initiation of community as well as coordination of health post was sustainability also other objective. Manau Health Post and Community Health Unit Bihanibajar were supported. From these support health post services are made effectively to community people.

	Children
	Adult
	Dalit
	Janjati
	Others
	Sponsored/Family
	Total

	Boys
	Girls
	Male
	Female
	
	
	
	
	

	1100
	660
	90
	125
	421
	1020
	534
	985
	1975



Outcome 3: Schools are MHM-Ready
Output 3.1 MHM friendly toilet constructed
Bardiya MHM Friendly Toilet Construction
As per POA 2019 of MHM project, SBS was supported 2 MHM toilet construction to Janta Secondary School Gola and Nepal Rastriya Secondary school Purnapur Bardiya. Before implementation of these activities, feasibility study were made by CDP-DO, SBS team and GNI-HO. These were the major component of MHM project. This activity was targeted by girl students who are suffering from menstruation. The main objective of these activities were to increase attendance during the menstruation time and safely disposed of sanitary pad.

	Children
	Adult
	Dalit
	Janjati
	Others
	Sponsored/Family
	Total

	Boys
	Girls
	Male
	Female
	
	
	
	
	

	88
	1082
	9
	125
	195
	841
	268
	110
	1304



Output 3.2 Water supply constructed / maintained
Bardiya DWS construction at school
Under the MHM Project, Bardiya community Development project was DWS construction at Nepal Rashtriya Ganesh SS, on dated June to November 2019. The main objective of this support was to provide safe drinking water to school students and school family and to protect children from water borne diseases. Drinking Water System Construction work through the Construction committee were formed by school, and project staff was monitored and had given feedback as per need. Now school students and teachers are directly benefited from pure drinking water.

	Children
	Adult
	Dalit
	Janjati
	Others
	Sponsored/Family
	Total

	Boys
	Girls
	Male
	Female
	
	
	
	
	

	479
	585
	23
	11
	164
	660
	274
	90
	1098



Output 3.3 Waste pit/ bin supported
Bardiya waste pit/ bin support at schools
From July to September 2019, Bardiya community development project had supported waste pit to four schools through MHM project as per plan and from remaining plan other six schools had been installation waste pit from SBS under the MHM project. The main objectives of these activities were to safe disposal and manage of used materials and promote WASH in school to minimize environmental pollution. Waste pit was installation in Kalika SS, Sarshwoti BS, Janta SS and Ananda basic schools. More than 2205 beneficiaries were indirect benefited. After that installation school is found clean and free of dust.
· Beneficiaries first 4 schools
	Children
	Adult
	Dalit
	Janjati
	Others
	Sponsored/Family
	Total

	Boys
	Girls
	Male
	Female
	
	
	
	
	

	1241
	885
	49
	25
	330
	1320
	550
	362
	2200



· Beneficiaries second six school 25 Jan to 25 Feb 2020
	Beneficiaries

	Dalit
	Janjati
	Other
	Total

	Male
	Female
	Male
	Female
	Male
	Female
	Male
	Female

	457
	612
	1138
	1471
	912
	1100
	2507
	3183


 
Output 3.4 SWASHCC formed
Bardiya S-WASH-CC formation/ activation
Under the MHM project, Sonaha Bikash Samaj was formed 10 S-WASH-CC groups in MHM project implementing schools. The main objective of these event were to support clean environment of school compound as well as ensure to clean and fresh water for school children These activities were held on 27th May to 10th June 2019.
	Children
	Adult
	Dalit
	Janjati
	Others
	Sponsored/Family
	Total

	Boys
	Girls
	Male
	Female
	
	
	
	
	

	35
	53
	68
	27
	21
	95
	67
	 
	183



Output 3.5 SWASHCC members trained
Bardiya S-WASH-CC training
On dated 5 to 10 December 2019 technical training to S-WASH -CC was conducted at Geruwa rural municipality and Madhuban municipality under the MHM project of Bardiya CDP. The main objective of this orientation was to capacity enhancement and strengthening the SWASH CC and to improve wash situation of school and community. There were 45 participants from these areas. These traings were facilitated by technical person Paharu tharu and puspa Adhikari. 38 male and 7 female were participated on these program.

	Children
	Adult
	Dalit
	Janjati
	Others
	Sponsored/Family
	Total

	Boys
	Girls
	Male
	Female
	
	
	
	
	

	0
	0
	38
	7
	 
	 
	 
	 
	 



Output 3.6 Hygiene kits distributed
Bardiya hygiene kit support
Under the MHM Project, Bardiya community Development project was supported Material support to 10 school, on dated 11 December 2019. The main objective of this support was to increase awareness of proper hygiene and sanitation practices among adolescent girls. Community initiation and willingness of schools for effectively manage the support were made sustainable menstrual hygiene practices. 10 MHM related school were supported materials with furnishing.
	Children
	Adult
	Dalit
	Janjati
	Others
	Sponsored/Family
	Total

	Boys
	Girls
	Male
	Female
	
	
	
	
	

	1340
	475
	45
	35
	422
	1037
	516
	220
	1895



Output 3.7 ASRH corner established
Bardiya MHM corner establishment at schools
Under the MHM Project, Bardiya community Development project was supported some materials to 10 schools, on dated 11 December 2019. The main objective of this support was to increase awareness of proper hygiene and sanitation practices among adolescent girls and for established MHM corner. From these support attendance rate in school of girls are increased and have too easy to rest and change the sanitary pad during the menstruation.

	Children
	Adult
	Dalit
	Janjati
	Others
	Sponsored/Family
	Total

	Boys
	Girls
	Male
	Female
	
	
	
	
	

	0
	0
	35
	1000
	 
	 
	 
	 
	 



Other Activities
Bardiya coordination meeting

Before implementing the MHM project SBS was organized two coordination meeting with stakeholder specially school teachers and represented of municipality and rural municipality. One event was organized at Madhuban municipality and other was Geruwa rural municipality. In total 24 people were participated on these coordination meeting. The main objective of these meeting were to aware school and related health post on MHM project activities and its implementing modality.
	Children
	Adult
	Dalit
	Janjati
	Others
	Sponsored/Family
	Total

	Boys
	Girls
	Male
	Female
	
	
	
	
	

	0
	0
	22
	2
	3
	9
	12
	3
	24



Bardiya Baseline and end line survey

Some additional information to implement the MHM project, SBS was done base line survey for MHM project. The survey was made to school children, community people and traditional healer to find out basic concept of menstrual hygienic and management. This activity was done by project staffs on June 2019 among 1044 people. End line survey will take after completion the project.
	Children
	Adult
	Dalit
	Janjati
	Others
	Sponsored/Family
	Total

	Boys
	Girls
	Male
	Female
	
	
	
	
	

	454
	454
	68
	68
	52
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[image: C:\Users\Lenovo\Desktop\MHM Photo\IMG_0870.JPG]Regularity in school during Menstrual period
Paru kathyat lives in Geruwa Rural Municipality ward no.3 with her family of six members including Grand mother, father, mother and two brothers. Her father works in India as daily wage earner. And her mother works in household activities. Paru is seven grader students at Sarsawati Basic School. In this schools total three hundreds forty students. 'During my periods, I did not like to attend school due to fear of leaking, shame or embarrassment,' Paru Said. 'There was no any inadequate sanitation facilities and medicines in my school', Paru again said. On her school there was lack of adequate toilets, appropriate disposal of used sanitary pad and she had fears and shame to talk in menstrual matters to their school teachers So they had to leave their classes and rush home. This directly affects their study as she couldn’t attend her classes during menstruation. She also said that she have also fear and shame to talk in menstruation matters. MHM focal teacher Kamala Poudel said that "In menstruation period most of the girls were absent due to lack of appropriate MHM kits and other items but now a days after the support of GNI Nepal and SBS, in our school there are access of MHM kits and other items so that there is increase the number of girls in school during their menstruation period.  
Paru said, "GNI Nepal and SBS provided MHM kits, MHM orientation to students as well as to teachers, pad making training and MHM corner orientation in our schools which helps me in the lots of the things likes I have increased knowledge on menstruation cycle and how to menstrual [image: C:\Users\Lenovo\Desktop\MHM Photo\IMG_0863.JPG]hygiene management likewise I am freely talk to other peoples about the menstruation matter." After getting access to sanitary pads and other essential items, she has access of essential MHM kit in emergency in her school for attend her classes regularly during menstruation period.






	
School Attendance Increased of Girls

[image: C:\Users\User\Desktop\Success Story_MHM\647___02\IMG_7521.JPG]Aarati Tharu is a grade 11 student in Kalika Secondary school, Rajapur municipality Bardiya. Proper MHM in school is central for school girls to attend and stay in school", she says
 
“In the beginning before program intervention on menstrual kit box support in the school we are highly faced problems on menstrual hygiene management because there was no hygiene facility for changing cloths/pads and washing. We usually do not attend school, feeling discomfort, less concentration and limited participation during the period of menstruation, in addition we do not want to stand and go to anywhere until to the end class, and In addition we do not want to come to school to attain until menstruation stops. Also, I have abdomen paining problem during period but did not have painkillers in our school so I had to leave my classes and stay in home. It’s directly affected my studies. Because I couldn’t attend my classes during menstruation, Due to I faced trouble in emergency situations due to lack of sanitary pads and medicines at the schools. Besides the physical challenges, this can also have negative impact on my education. All most all 442 adolescence girl students found in school faced the same problem.
[image: D:\1. SBS Doc\1. YEARLY\2018\12. December\RR of WASH Education to schools Children\Photoes\Kalika\IMG_7690.JPG]
Thanks to Good Neighbors International/Sonaha Bikash Samaj they did a lot starting from establishing menstrual kit box awareness on good MHM through orientation and installation napkins pad disposal as well, collaboration with school management team: Incinerator was prepared and provided sanitary napkins, soap, hand washing liquid, towel...) and Training has been provided to capacitate our knowledge and skill, to promote MHM for school community.

[image: D:\1. SBS Doc\1. YEARLY\2018\12. December\RR of WASH Education to schools Children\Photoes\Kalika\IMG_7740.JPG]
Currently more than 60% of girl students in our school including me started using sanitary napkins found in the MHM kit. Moreover, involvement of male students in our school is now changed; No more fear to change sanitary napkins, stress and discomfort to attained class, or participate in any organized events at school.  As a result, girls can now manage their periods in school without missing their classes and remain productive. In addition to that, the program also focused on raising awareness about the importance of good menstruation hygiene management. I’m thank full to GNI/SBS which is been conducting awareness activities on School WASH too.








Additional Activities
Hoarding Board Installation 
As per revised plan under the MHM project, Bardiya CDP had prepared and installation 10 hoarding boards for convincing massage on menstruation and hygiene management to community people and schools. Especially these hoarding boards are installation in front of school gate which are NR Purnapur, NR Ganesh, Janta SS Gola, Janta BS, EK Priya SS, Sarswoti BS Bankatti, Bhirkuti SS, Kalika SS, Ananda BS, Guransh SS.
	Beneficiaries

	Dalit
	Janjati
	Other
	Total

	Male
	Female
	Male
	Female
	Male
	Female
	Male
	Female

	658
	745
	1340
	1534
	635
	1223
	2633
	3502




Orientation on MHM Corner Management
On dated 6 to 20 February Sonaha Bikash Samaj was conducting Orientation on MHM corner in Gurash H.SS,Anandha B.S, Saraswati b.s Bankatti,Janata B.S sarkhol ,Ek priya S.S pathabhar, JanataH.S gola,N.R S.S Purnapur, Kalika H.SS Sonpur, N.R ganesh S.S manau and Bhirkuti S.S chitale. The main objective of these training were to create safe and clean environment at school and community. And To orient about mensuration hygiene management. Mensuration hygiene of the school and community will be improved .All participants will improve knowledge on mensuration hygiene management. These orientation were facilitate by Prashamsa Bhandari from SBS.
	Beneficiaries

	Dalit
	Janjati
	Other
	Total

	Male
	Female
	Male
	Female
	Male
	Female
	Male
	Female

	6
	15
	43
	83
	51
	69
	100
	167



DWS Installation
To provide safe drinking water to school students and school family. To protect children from water born disease. Sonaha Bikash Samaj was installation filter in Bhirkuti Secondary school Madhuban under the remaining budget of DWS construction. 98 % children and teachers got pure drinking water facility/V Filter installed in DWS constructed by CDP.
	Beneficiaries

	Sponsor
	Non sponsor
	Adult
	Total

	boys
	girls
	boys
	girls
	Male
	Female
	boys
	girls

	35
	45
	253
	326
	0
	0
	288
	371



Project review with stakeholder
To review implemented activities of MHM Project 2019 and to collect feedback and Suggestion from representative stakeholders. Sonaha Bikash Samaj had conducted project review meeting on dated 28th Feb 2020. Increase ownership of stakeholder for further implementation of MHM activities and Feedback and suggestion are collected for the further action plan.

	Beneficiaries

	Dalit
	Janjati
	Other
	Total

	Male
	Female
	Male
	Female
	Male
	Female
	Male
	Female

	1
	1
	9
	3
	15
	5
	25
	9



7. Major Out puts from MHM project

· Sensitization on MHM to School children, teachers and other stakeholders.
·  MHM friendly toilet 2 nos. completed. 
·  Girls are now strengthen  to discuss/speak with school and parents on menstruation 
· School attendance rate is increased after MHM corner established.
·  After installation of west-pit school environment seems clean and fresh.
· Minimized water disease through water purification activities.

Suggestion and Feedback
Some suggestion and feedback were collected from stakeholder during the Review of MHM as given below
· MHM project's activities are effectiveness and its need to continue.
· Supported MHM kits were very used full to all 10 schools where MHM project implemented. But  some school it's difficult to manage the all MHM kits to their student due to limit materials of  MHM kits , It will be better to increase MHM kits in school on the basis of students in that school.
· MHM project provide MHM corner materials and Equipment's which is provide lots of positive effects to schools but it will be better to also support to construction of Building on the basis of school needs. 
· MHM related orientation, interaction and training are not enough to Change the people perception. It will be better to provide the practical skills and management skills of MHM to students and their parents and other community people.
·  Pad making training only focused on students, it will be better to focus on their parents and other group in their community for student's time saving. 
· All of the stakeholders said that they will discussion to other governmental organization, offices to make a suitable environment to discuss, talk about MHM issues like other natural issues. 

[bookmark: _Toc35859259]8. Lesson Learned
Awareness through MHM Project to community people have to change their behaviour towards menstruation
[bookmark: _Toc35859260]9. Way Forwards 
Effectiveness of MHM and Hope letter project, need to be continue under the Bardiya CDP. 
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